
Components of the Project Management Plan
Plans Project Documents 

Plan to Plan to Plan Plan to Plan Actual Plan Lists Image Word doc Combonation

Project Lifecycle Description 
Development Approach 
Management Reviews

Scope MP *Scope Baseline *Project Scope Statement 

Requirements Management Plan *RTM *Requirements Doc

Schedule MP *Schedule Baseline *Milestone List                        
*Activity List

*Project Schedule Network Diagram *Activity Attributes                 
*Basis of Estimates           
*Duration Estimates         
*Schedule Data  

*Project Schedule  
*Project Calendars 
*Schedule Forecast 
*Resource Calendars

Cost MP *Cost Baseline *Cost Estimates                     
*Basis of Estimates

*Cost Forecasts 

Risk MP *Risk Register *Risk Report

Procurement MP

*Quality Management Plan *Quality Control Measurements *Quality Reports    
*Quality Metrics         
*Test and Evaluation Doc

*Resource Management Plan *Physical Resource Assignments  
*Project Team Assignment

*Resource Breakdown Structure *Basis of Estimates         
*Resource Requirements       
*Team Charter

*Resource Calendars

*Communication Management Plan *Project Communications

*Stakeholder Engagement Plan *Stakeholder Register

Change Management Plan *Change Log

*Performance Measurement Baseline

*Configuration Management Plan *Assumption Log               
*Change Log                         
*Issue Log                        
*Lessons Learned Register
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